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REQUEST FOR PROPOSAL (RFP)
Forest Health Program

The Department of Natural and Environmental Resources (DNER), through the Forest Health Program (FHP) under the Forestry Office, is seeking applicants for a pivotal role in safeguarding Puerto Rico's forests. Your task will be to monitor protected areas and plant nurseries for forest plagues. This responsibility is integral to the success of the Puerto Rico Foresta Action Plan and the FHP goals (23-DG-11120107-012).
The primary objective of this Request for Proposal of the DNER Forest Health Program is to enhance our capability to detect and monitor forest pests through systematic surveys and data collection. We are looking to establish a dedicated team consisting of an entomologist and an assistant who will spearhead these monitoring efforts. The ideal entomologist should have at least a bachelor's in biological science and a strong background in entomology. This will ensure the entomologist brings their specialized knowledge in insect biology, identification, and pest management strategies. The technician will provide crucial support in fieldwork, data management, and logistics. Both roles are integral to the success of this project.
By investing in proactive monitoring, we aim to detect pest outbreaks early, enabling rapid response interventions to mitigate their spread and impact. This proactive approach protects our forests and strengthens the resilience of Puerto Rico's natural landscapes against future threats. Moreover, this initiative aligns with broader conservation goals outlined in Puerto Rico's Forest Action Plan, reinforcing our commitment to sustainable forest management and biodiversity conservation. Through collaboration with local stakeholders, including government agencies, academic institutions, and community organizations, we envision a coordinated effort to safeguard Puerto Rico's forests for future generations.
To accomplish these objectives, an entomologist and an assistant are needed to collect and process the data and assist the program coordinator in any required way.

Special consideration will be given to the following types of projects: 
· Those that specify how the project will help to accomplish the preventive monitoring.
· Those that can provide evidence of fieldwork experience involving arthropods and coleopteran identification.
· Those who can present academic evidence related to entomological topics. 
· Those who present collaboration strategies with Forest Managers to accomplish the goals and other partners.
· Those who can present a methodological process for identifying the samples collected.


Tasks:
· Must comply with federal and commonwealth laws and regulations as applicable, like Regulation for the Management of Vulnerable and Endangered Species in the Commonwealth of Puerto Rico, among others.  
· Develop a work plan in conjunction with DNER personnel.
· Planning, requesting sample collection permits, and coordinating labor with the program coordinator.
· Submit quarterly progress reports with each invoice.
· Develop a plan for the implantation phase based on the H-H Study (Phase 2)
· Hire a biologist/entomologist and an assistant to collect and identify the samples.
· Coordinate any actions with DNER personnel and partners
· Submit a final report summarizing the following:
· Methodology used to design and implement the project
· Data summary and findings
Proposal content: The proposal should not exceed ten pages in length.  Pages over ten will not be reviewed.  The proposal should address the following items in a concise yet complete manner and offer all the necessary information for the evaluation of the proposal:
(1) Title page.
· Project title
· Project locations(s)
· Team organization: Include the entomologist's and field assistant's names, titles, affiliations, and contact information.  
· Project Cost- including deliverables (progress report, etc)
· Abstract- briefly describe the proposed project and any important details. 
(2) Proposal Narrative:
· Goals and Objectives
· Methodology- outline project design and describe tasks that will be completed to meet the project objectives
· Roles and Responsibilities- define the roles and responsibilities of all participants
· Relevant Experience - Briefly describe the relevant experience of the participants
· Project Schedule—starting and finishing dates, as well as a detailed time frame for reports, milestones, and specific activities.
· Project Budget – describe the use of the budget. 

Target areas: Proposed projects should include all natural protected areas managed by DNER. Priority should be given, but not limited to, to the southwest region of Puerto Rico, the plant nursery located in Cambalache Commonwealth Forest, and other plant nurseries managed by different entities involved in reforestation efforts of natural protected areas and private lands that are in proximity to natural protected areas managed by DNER.
Eligibility: All entities authorized to work in Puerto Rico  
Available funding: $57,212.34. The service should start immediately as soon as the contract is signed.
Estimated Timeframe: One Year.
Submittal:  All proposals must be received by 4:00 pm EST on Friday, October 11, 2024.
Applicants should submit both an electronic and hardcopy of their proposal as follows: 
· Digital- PDF or Microsoft Word documents.   This could be sent to bramos@drna.pr.gov
· Hard copy- Two hardcopies should be delivered to: 
Brian Ramos Güivas
Department of Environment and Natural Resources
Bureau of Natural Protected Areas
Edificio Cruz A. Matos
Carr. 8838 km 6.3 El Cinco
Río Piedras, PR 00936
Proposal Evaluation Process: A Forestry Office review team will evaluate proposals that meet this RFP's requirements.  Proposals on the applicant’s ability to perform the previously described tasks will be evaluated. Assess the effectiveness of the proposed practices, and the partners involved will also weigh heavily.  The criteria that will be used to assess the Proposals will be:
a. Comprehensiveness of the proposal.
b. Individual or firm’s experience and performance history on similar projects regarding quality of work, cost control, and ability to meet schedule.
c. Adequacy of technical staff, as demonstrated by experience, education, and potential project role.
d. Firm or individual understands the services required by the DNER.
e. Proposed costs.
f. Organization and scheduling of the project requirements.
g. Knowledge and ability to comply with federal procurement standards and grant regulations.
h. Professional quality of the Proposal: conciseness, clarity, and thoroughness of presentation.
i. Project manager accessibility.
j. Ability to complete goals in a short period.

Other Special Conditions: 
· This RFP does not commit to awarding a contract, defraying any costs incurred in the preparation of a Proposal under this RFP, or procuring a work contract.
· All Proposals submitted in response to this RFP will become property of the DNER and will be public records, and as such, they may be subjected to public review.
· The DNER, at its sole discretion, reserves the right to cancel this RFP for any or no reason, in part or its entirety, including but not limited to selection schedule, submittal date, and submittal requirements.  If the DNER cancels or revises the RFP, all potential Contractors will receive a notification letter advising them of the cancellation or revision of the RFP.
· The DNER reserves the right to request additional information and clarifications from any or all potential Contractors participating in this RFP.
· Announcement of the selected contractor, contract awards, and all data the DNER provides shall be protected from public disclosure.  Consultants desiring to release information to the public must receive prior written approval from the DNER.  The DNER, at its sole discretion, shall determine the release and disclosure of information related to this RFP and any final work products as a result of this.  
· It will be required that the selected Contractor sign a contract for Professional Services.
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